
2019 Annual Meeting Agenda  
Sunday, November 17, 2019 
12:30pm – 1:30pm  
 
Call to Order: Pastor Brian called the meeting to order at 12:30pm. 
 
Pastor Brian welcomed members and all who were in attendance. He acknowledged Ruth Crawford for 
putting together the Impact video with thanks, and to those who participated giving a wide 
representation across the age spectrum. Pastor Brian spoke of the church’s initiative to make space for 
additional seating as our family mission to accommodate for others. He shared good news that the new 
sign was moving ahead and the growth in Young Adults saw a record attendance of 75 individuals 
recently. The YA ministry continues to be a part of the main body and is expressing themselves through 
their giftings.  
   
Recording Secretary: Pastor Brian asked for a motion that Grace Lee be appointed as recording 
secretary for the meeting. Jordan Chiu made the motion, seconded by Ryan Williams; carried. 
 
Acceptance of Membership Roster, Establishing the Voting Bar and Quorum: Members were checked 
in and given ballots upon entry. the bridge welcomed 14 new members this year. Cynthia Yoon reported 
that there are 301 names on the official membership list. Cynthia announced that 121 members were 
required to establish quorum, and that 144 members were present. John Schurmann moved to accept 
the membership roster and establishment of quorum, seconded by Ruth Crawford; carried.  
 
Acceptance of Past Minutes: The minutes of the Annual Meeting held on Sunday, November 18th were 
presented. There were no questions. Ryan Williams moved that the minutes be accepted as recorded, 
seconded by Joanne Williams; carried. 
 
Governance Report – Board Election: Jey Anandarajan presented a report from the Nominating 
Committee and expressed appreciation for the three (3) board members who are finishing their terms; 
Winston Stewart, Tim Jenkins and Jon Roland – who completed his second term and no longer eligible 
for re-election. Jey explained the nomination process and this year, for the three (3) open positions, the 
Nominating Committee received fourteen (14) nominations for Board election. The Nominating 
Committee contacted the seven (7) nominees who met the qualifications for Board election. Three (3) 
nominees felt led to allow their names to stand for the three (3) available positions. Jey presented 
Winston Stewart, Tim Jenkins and Neil Maskery to the membership on a Vote for Affirmation by secret 
ballot. Jey thanked those who were nominated and gave prayerful consideration throughout the 
process. Jey shared the bridge’s prayer for a strong board made up by diversity; in gender, abilities, skills 
set and functionality. A desiring of people who love the Lord and are exemplary role models in caring 
and giving.  
 
Pastor Brian gave thanks and acknowledgement to Jey for stewarding the process of how we select and 
nominate board members with qualifications related to the constitution. Jey has been faithful in this 
service for several years. Board orientation will take place in November with Jey’s participation and 
guidance towards a working synergy. 
 
A motion was made by Teresa Maskery that; Taryn Henry-Prospere, Kathy McKinlay and Anna 
Anandarajan be appointed as scrutineers, seconded by Kip Ng; carried. Winston Stewart, Tim Jenkins 
and Neil Maskery were elected for three-year terms. In addition to these men, the new Board now 



consists of Kevin Aide and Bill Buck for the next two years and Chase Bethel and Grace Lee whose terms 
end at the next annual meeting.  
 
Financial Report: Cynthia Yoon and Tim Jenkins presented the financial report for the 2018-19 fiscal 
year. They shared great appreciation for the bridge’s generosity in giving, ending the year with a $37K 
surplus. Relative to last year, where there was a one-time stock donation, we are flat to where we would 
be on a year-over-year basis. We continue to see consistent growth in both finance and attendance.  
 
Cynthia and Tim reported that the total operational income this year is $1.89M versus last year at 
$1.82M – about 91% was giving and very close to last year’s giving including the stock donation. There 
was a 4% increase for income. Cynthia explained that giving includes special offering, benevolence, etc. 
Other also went up which is our summer student grants, which were doubled this year over prior year.  
 
Total expenses this year is $1.85M versus last year at $1.58M. The main variance is in Salary & Benefits 
with a full cycle of new staff members; some overlap with the Children’s Pastor and a new Worship 
Pastor. Ministries and Facilities also went up as the church is currently being used 6 days a week with 
something always taking place. 
 
Cynthia and Tim explained the Budget process and committee which starts late spring to develop plans 
and expenses. By early fall, it is brought to the Board for budget approval. The financial plan is to 
maintain a balanced budget with anticipation of continued growth in giving at 6%, balanced with 
ministry expense and planned expense. As attendance grows, functioning and programming of 
ministries also need to grow. 
 
Tim gave thanks to Cynthia for the administration of the process and the work done on the balanced 
budget. With thanks also to the finance committee, as well as the finance team and office team who 
manage the day to day operations of the church. 
 
Cynthia mentioned that historically, the auditors have been Nethercott & Co., however they officially 
informed the bridge that they have merged, and Norton McMullen will be taking us on as their client. 
We will still maintain the same auditor on our file who knows the bridge and how we function for next 
year.  
 
A motion to accept the financial statements and receive and approve the 2019-20 budget was made by 
Calvin Quek, seconded by Kristin Doak; carried. 
 
A motion to accept the change in auditors was made by Ker-Yng Pang, seconded by Sherry Loeffler; 
carried.  
 
Tim also provided an update on the use of funds from the property sale. These funds are restricted for 
the loan/mortgage, establishing the building project budget and future Vision fund. Kevin shared the 
good news that we are now debt free and have paid down the mortgage. The Board also spent some 
time looking at restricted fund policies since this is not typical for a church.  
 
In the review, consideration was given on how to reflect the restricted funds and how to protect the 
investments. It was determined that a low risk investment policy was required in order to protect the 
principal rather than aggressive interest for growth. This was made up of GIC allocations, both cashable 
and non-cashable, and bonds with an expected average of 2-3% return on investment. Additionally, we 



required separating funds from the regular operational accounts. This ensures that any expenses related 
to these funds have been held out separately for fiscal vs. building costs, and that any interest will be 
reinvested back into these respective fund areas. 
 
Property Development Report: Kevin Aide provided an update and recap from last year on the timeline 
of the land sale, which was completed in April 2019. This will be the 5th project to fully maximize this 
property and this building. 
 
Kevin discussed the ministry needs and how accessibility is key for the new building, adhering to Plan to 
Protect for the safety and security of our children, and that the space will also be multi-functional to be 
reconfigured as needed for various ministries – all anchored with a purpose which supports the mission 
of what we do at the bridge. 
 
The procurement process for construction management is complete and Hawkey Church Management 
has been selected. This was the same company who built the first building on this property and will now 
build the last. 
 
Kevin showed initial renderings of the project, along with details of how the various ministry areas will 
be built for more functional and flexible use of space. Target date to break ground is Spring of 2020. 
 
Pastor Brian called for questions from the members. Questions related to timeline, parking, impact on 
services and ministries, building fund contingency and new sign fundraising were addressed and 
answered. After a brief discussion, Pastor Brian expressed his gratitude to Kevin and the Building 
Committee and acknowledged the finance team who are a team made up of volunteers giving back and 
serving.  
 
Close & Adjournment: Pastor Brian recognized Jon Roland for his 6 years on the Board and asked all 
other Board and Staff to stand, expressing his sincere appreciation for their contributions and making 
ministry happen at the bridge through their abilities, gifts, heart and passion. Pastor Brian prayed and 
concluded the meeting. A motion of adjournment was made by Chase Bethel, seconded by Wayne Gray; 
carried. The meeting closed at 2:05pm.  
 
 
 
 


